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Under Budget

$6.09 million

Budget reduced from $44.28 million to $38.19 million



Complete restoration of the Reedy

$1.8 million

Bringing restoration oéntire halfmile of the Reedy River in
Unity Park to $4.1 million




Two additional pedestrian bridges

$650,000

More public access points to cross the Reedy River




Parks & Rec Maintenance Facility

$4 million

Toward consolidated Parks & Rec maintenance facility near park



Proposed Revenue Sources

Hospitality Tax

Stormwater Fund
Undergrounding Fund
Miscellaneous

Subtotal, already appropriated
Donations/Fundraising
HTAX Bonds/Equity

Miscellaneous

Subtotal, new appropriations
Total

$12,905,148
$5,000,000
$3,300,831
$534,246
$21,740,225
$2,250,000
$36,571,000

$1,014,836

$39,835,836
$61,576,061

Already appropriated
Already appropriated
Already appropriated
Already appropriated grant funds, etc.

Funds on hand and anticipated

Includes short term financing &2.5million in
fundraising pledges

Property sales (includes Welborn warehouses),
lease revenues




Proposed Project Uses

Already Spent $16,461,870 Property acquisition, Planning/Design,
Demolition, Utility Undergrounding, Fundraisir
contracts
AnticipatedPre-Construction $1,136,763 Construction management, bond issuance co
Expenses fundraising
Construction Capacity $43,977,428 IncludesPain Alley parking Lot

Total $61,576,061 Matches revenue sources



Construction Costs

Initial Project Estimate $44,285,197 Based on 100% design

Value Engineering ($6,095,294) Week of 2/24

New Project Estimate $38,189,903 See below

HarperPreliminary GMP $38,189,903 Includes City Contingency

Pain Alley Parking Lot $435,000 Per agreement

Citycosts $1,350,000 Insurance, IT/securitynaterials testing,
Utility fees, etc.

Total $39,974,903 Target budget

Construction Capacity $43,977,428 From previous slide

Project Balance/Contingency $4,002,525



MWABE Participation

AMWBE Financial Participation 5.72% based on $38,189,903cGMP
but will increase
A 8 MWBE vendors/subs currently identified
A Several MWBE Vendasse subcontractors.Value of their
participation isunknown at this time.
A An MWBE vendor hasommitment for 50% of hauling, which
could be a large number



Design Changes

ltem Original Budget | Current Budget Notes
(rounded) (rounded)

River Restoration $2,300,000 $4,100,000 Increased restoration to entirkength of park

Gathering Hall/Visitor Cente $5,800,000 $2,000,000 New design retains restrooms, community
gathering space, catering/kitchen area,
storage from previous design

Auro Bridge $2,500,000 $1,200,000 Proposed redesign

Hudson Pedestrian Bridge $0 $250,000 ¢st) Added to project to improve sidewalk
connection

3'd Pedestrian Bridge $0 $400,000 ést) Addedto project to improve pedestrian
connection

Total $10,600,000 $7,950,000 $2,650,000 Reduced Cost
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Additional Ped Bridge (examples)

¥ gk
1y

A Revised Pricing: $650,000 (both bridges)
A Naming Opportunity: $400,000 (both, available)
A Net Cost: $250,000
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Additional Ped Bridge Locations
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River Restoration

A Original Pricing: $2,300,000 (ended at warehouses) A Revised Pricing: $4,100,000 (length of park)
A Sponsorship: $1,100,000 (Michelin, GWG) A Sponsorship: $1,100,000 (Michel@WG
A Net Cost: $1,200,000 A Net Cost: $3,000,000
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Additional River Restoration
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Maintenance Facility

A Potential new facility that could combine
A Unity Park Crew (new)
A Mayberry St. yard
A Falls Park and Downtown crews
A Laurens Road Armory
A Beautification Crews
A Park Ave. Facility
A Parks & Grounds, Tree Crew, small engine shop
A Parks & Rec Admin (future)

A Additional fleet fueling and maintenance
A Additional Solid Waste Transfer Station



Maintenance Facility

Unity Park Savings $4,002,525 From previous slide

Other sources $2,000,000 +  Will require some no#tourism related
funding (GeneralFund, Fund Balance)

Total Sources $6,000,000 +

Property Acquisition $3,000,000 (both parcels Per appraisal
Property Upfit $3,000,00Qest.) DP3 analysis underway
Total Cost $6,000,000 + TBD
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Budget Action

Fund Action Amount Fund Action Amount
HTAX Increase Revenue Budget to recognize Bond proceeds35,161,000 Capital Projects Increase Revenue Budget to recognize transfer from HTA3%,283,270
HTAX Increase Revenue Budget to appropriate Fund Balg 279 970
(lease revenue from Welborn warehouses) ’ Capital Projects Increase Revenue Budget to recognize fundraising revenu, 250,000
Total Revenue Increase 35,433,270 . . .
Capital Projectsincrease Revenue Budget to recognize surplus property sale342,566
Increase Expense Budget to authorize transfer tq
HTAX Capital Projects Fund 35,283,270 Total Revenue Increase 38,275,836
Increase Expense Budget to authorize payment of K Increase Expense Budget for project management an
HTAX . 150,000 . . . .
issueance costs Capital Projects miscellaneous expenditures 299,063
Total Expense Increase 35,433,270 Capital Projects Increase Expense Budget for Planning/Design expenditureis351,193
Capital Projects Increase Expense Budget for Construction expenditures36,625,580
Total Revenue Increase 38,275,836

A Council has to legally authorize expenditures via appropriation of budget
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Construction Timeline

FEB APR AUG JAN OCT
2020 2020 2020 2021 2021
[ O @ | O
Mobilization Earthwork & Welborn Bridge Construction
& Utilities Storm Relocation Work Complete
Relocation Drainage and Parking  Commences

Complete
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Next Steps

March 9

March 10

March 23

April
May

1t Reading of Appropriation Ordinance
and Bond Ordinance

Harper authorized to begin ordering
materials and lining up subcontractors
in order to avoid construction delays.

2nd Reading of Appropriation and Bond
ordinances

HTAXBonds Issued
Stormwater Bonds Issued
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